Overview of Process
The NHSaves® utility partners, Eversource, Liberty, New Hampshire Electric Cooperative and Unitil, appreciate the time, thought and creative suggestions shared with us over the past seven months and for the productive discussions concerning all facets of the NHSaves Energy Efficiency Programs. We look forward to continued collaboration to collectively enhance the Programs as we respond to changing market forces over the 2027-2029 term. To date, we have received 45 individual feedback comments and recommendations from stakeholders, each of which has been carefully reviewed and considered, and many of which have been incorporated into our plans. 
The utility partners are pleased to provide the following preliminary budget information as well as a list of significant proposed enhancements to incorporate into the upcoming 2027-2029 NHSaves Energy Efficiency Plan. 
We welcome continued feedback but respectfully request that it be provided no later than Tuesday, April 21. This will provide sufficient time for the utility partners to review feedback and conduct additional research and communication to respond to any outstanding questions and concerns. We hope to reach resolution of all outstanding issues by May 15, which will provide sufficient time for us to prepare and file the 2027-2029 Plan on July 1, 2026, as required by statute.

Budgets
Please note that budgets are approximate and are subject to change based on revised utility sales forecasts, over- and under-collections, as well as potential adjustments to sector allocations, as noted in the Home Energy Assistance (HEA) changes below.
Table 1: Draft 2027-2029 NHSaves budgets vs 2024-2026
	Electric Utilities
	DRAFT
 2027-29 Plan
	Approved
 2024-26 Plan

	Income Eligible
	 $     44,000,000
	 $     43,646,631

	Residential
	 $     76,300,000
	 $     75,367,504

	C&I
	 $     98,500,000
	 $     95,916,782

	Total
	 $  218,800,000
	 $  214,930,917




	Gas Utilities
	DRAFT
 2027-29 Plan
	Approved
 2024-26 Plan

	Income Eligible
	 $        8,600,000
	 $        7,767,681

	Residential
	 $     15,600,000
	 $     14,503,727

	C&I
	 $     17,500,000
	 $     16,566,999

	Total
	 $     41,700,000
	 $     38,838,406



Updates and Enhancements
The following include notable enhancements and changes to current practice in energy efficiency program design and delivery expected to be deployed across New Hampshire. This is not an exhaustive list, and the utility partners will continue to respond to changes in the marketplace over the course of the 2027-2029 term, deploying vendors and making changes to rebate levels and the suite of measures offered in a process of continual improvement. 
Cross-Cutting Enhancements
1. Update the discount rate applied to future costs and benefits to reflect a 15-year average of the existing inputs (inflation rate and Prime Rate), rather than solely using the latest published inputs as of July 1, 2026, to apply for the three-year term.
2. Increase across all programs, where feasible and cost-effective, the number of prescriptive measures offered to streamline programs and simplify the process for customers and vendors.

C&I Energy Efficiency Programs
1. Increase emphasis on “Main Streets” offerings to engage more and diverse C&I customers, with a particular emphasis on small C&I in downtown locales.
2. Provide a clearer participation pathway for New Construction and Major Renovation within the C&I sector to ensure consistency among the Technical Reference Manual (“TRM”), calculations developed in the field by vendors and engineers, utility partner tracking systems, and BC model-based reporting.
3. Procure one or more statewide C&I Turnkey vendors to facilitate customer participation and conserve scarce small business resources.
Municipal Program
1. Focus on the development of a comprehensive calendar and list of critical milestones, deadlines and dates to better align utility partner outreach to municipalities and school districts with critical decision dates that each city/town must meet for their budgeting and planning cycles.
2. Develop and deploy targeted and relevant education and training for town energy committees and staff to more effectively integrate energy efficiency into planning and decision making.

NHSaves Residential and Income Eligible Energy Efficiency Programs
ENERGY STAR® Homes Program 
1. Provide targeted and specific outreach and education to homebuyers, builders and real estate professionals on the opportunities and benefits related to integrating energy efficiency design into new home construction.
2. Building upon existing resources, develop and deploy an education series with builders and code enforcement personnel on “Building Above Code”.
3. Follow up on forthcoming recommendations from the New Construction evaluation and conduct outreach to builders and architects, particularly those who are not already engaged in the program.
ENERGY STAR Products Program
1. Enhance existing cross-promotion and coordination between residential heat pump and HVAC projects and the NHSaves residential weatherization programs (i.e., Home Energy Assistance [HEA] and Home Energy Performance [HEP]).
2. Work with vendors and partners in neighboring jurisdictions to develop a New Hampshire-focused network of experienced heat pump installers that can serve as a resource for residential customers seeking contractors for heat pump installation projects.
3. Enhance the cross-promotion of HVAC/Wi-Fi thermostats with the residential ConnectedSolutions program.
4. Coordinate with NHDES and NHDOE to leverage the NHSaves Programs (Products, HEA, HEP, On-Bill Financing) to effectively complement federal funds for heat pump deployment in New Hampshire.
5. Continue to investigate the costs and benefits of deploying a Retail Products Platform as part of the NHSaves Energy Star Products program to reach additional customers.
Home Energy Performance Program
1. Provide more targeted and specific outreach and education to homebuyers, especially first-time homebuyers, on the importance of energy use in the home-buying decision, as well as the opportunities and resources available from the NHSaves utility partners to make energy efficiency improvements as part of the ‘moving in’ process.
2. Building upon Eversource’s Moderate Income-qualified pathway, each utility partner will investigate the opportunities, benefits and costs of offering enhanced incentives to moderate income customers.
3. Following up on the recommendations of recent residential evaluations, provide a clearer pathway for cost-effective participation in the HEA and HEPprograms by multi-family building owners.
4. Building on the lessons of Unitil’s collaboration with Residential Owned Communities (“ROC”-USA), which is utilizing both NHSaves and federal funds to serve multiple resident-owned manufactured homes in Exeter, the utility partners will target resident-owned communities in other towns and cities in order to more effectively serve this subset of customers.
5. Integrate more efficient and accurate ways of estimating savings resulting from weatherization projects to streamline the process for customers and vendors.
Behavioral Programs and Offerings
1. Unitil will investigate opportunities to enhance and build upon its existing behavior program by using AMI data to target customers with the highest opportunity for savings and to deploy behavior demand response interventions.
Active Demand Response Programs
1. If feasible and cost effective, Electric utility partners will add batteries as an eligible measure in the Residential ConnectedSolutions program.
2. The Electric utility partners will continue to expand investment and recruit additional participants in the Residential and C&I ConnectedSolutions programs, where feasible and cost-effective, with the New Hampshire Electric Cooperative offering ConnectedSolutions to members for the first time.
3. Increase emphasis on cross-promoting ConnectedSolutions with applicable projects, particularly C&I projects that include measures such as building management systems and comprehensive HVAC improvements.

Income-Eligible Home Energy Assistance Program 
1. Each utility partner will be carefully reviewing low-income budgets and consider allocating funding beyond the statutory minimum of 20% in order to serve the continued demand for services.
2. As described above, continue the collaboration with ROC-USA and the NH Community Loan fund to target cost-effective opportunities within resident-owned manufactured housing communities.
3. Integrate more efficient and accurate ways of estimating savings resulting from weatherization projects to streamline the process for customers and vendors.

Non-Energy Savings Related Changes 
Education
1. Build upon the existing educational offerings to grades 9-12.
Marketing
1. Deploy video trainings and marketing to extend the reach of workforce development and education dollars.
Workforce Development
1. Expand workforce training beyond the current focus on weatherization.
2. Enhance existing materials to develop and deploy clearer and more compelling documentation to enable vendors to increase customer conversion rates and provide greater insight into customer queues.
Evaluation, Measurement and Verification
1. Integrate relevant and feasible evaluation recommendations into program planning and BC models, with a full list of evaluation recommendations and utility responses to be included with the 2027-2029 Plan as an Appendix.
2. Work with the EM&V Working Group to consider how to cost-effectively integrate AMI data, where available, into program evaluation and measurement.
Financing Options
1. Expand the reach and effectiveness of both on-bill and third-party financing options: each utility partner will carefully review current utilization, consider adding measures eligible for financing (i.e., additional HVAC measures), consider increasing financing limits and consider extending payback terms.
2. Provide greater and more consistent communication and training to vendors on the availability and benefit of residential and C&I lending programs to improve outreach to customers and increase utilization of loan program funding.
3. Where necessary, propose modifications to Utility Tariffs to reflect proposed changes to OBF terms, including eligible measures/projects, maximum loan amounts, and customer payback terms.
